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without engines was not my idea of a good time. I
wanted everything done yesterday.

We all enjoy those weekly boldface tests, right? I
mean, why waste time writing it each week? Well,
here’s my nickel—you’re teaching that other (sub-
conscious) self what to do when you’re preoccupied.
Someone in the jet has to know what to do.

So my other self reacts—throttles off, APU start.
As the APU red-lined, my hog nosed over (hydrau-
lics had bled off) and I went to step three—flight
controls-manual reversion. (To the genius who
thought to put that rubber piece on the switch,
may you be wealthy beyond your dreams.) It was
all rote. Left engine started normally (sigh) but the
right ITT went out of sight. Okay, a single-engine
approach and landing at our divert base was better
than a no-engine approach to the New Hampshire
winter woods.

End of story? Not quite. Here are a few more
“what-ifs” that you might consider before they add
to the confusion of a major problem. What if you
accidentally turn off your UHF radio while you are
flipping switches? (NORDO-UHF button on inter-
com panel:) What if you lose those engines in VMC
but have to descend into the clouds before you get
them restarted? (I did, but I knew the terrain
height.)

It’s always the unexpected things that complicate
a situation, so plan for the worst. Ask “what-if”
and maybe you’ll avoid a dreaded silk letdown.

Capt Dahlstrom’s incident was caused by a
corrosion malfunction, known in the A-10
world as “green disease.” -
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was finished, and the crew was placing it back into

the CNU-305/E container with the assistance of a

2Y-ton hoist. While they took the missile across

the bay, the crew didn’t notice a grounding cable

that was attached to a warhead lying some distance

'y. The warhead was drying after being painted

_ the grounding wire was strung across the bay
“mrthe path of the hoist.

As the maintenance crew concentrated on align-
ing the missile into its container, they didn’t notice
the cable as it snagged the warhead and dragged it
off onto the floor.

The folks performing the missile maintenance
were the same ones that had laid the grounding
cables for their painting work. Unfortunately, they

didn’t properly preplan their grounding cable posi-
tions, placing them in direct conflict with the
movement of the hoist. The workbench for drying
the warheads should also have been placed well
clear of any missile movements, particularly away
from the path of the hoist.

Do you have any obvious hazards in your work-
place that you put there? Don’t be in such a hurry
to get the job done that you set yourself up for a
mishap. These folks may have maneuvered around
that grounding cable successfully on the first four
missiles but on the last one just forgot that it was
in their way. Then, instead of the job being fin-
ished, they had a dinged warhead to send back for
repairs.
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running commentary on forma-
tion, topography, navigation-
al/speed corrections, and threat
reactions. The only time during
the low level the pilot sees the
other aircraft in the formation is
when there’s a change in the ter-
rain (for example, a valley) and a
trail formation is required. In
this case, he takes intercockpit
control of the formation. When
all goes well, the pilot is then
able to ensure that weapons are
ready for delivery and hence ful-
fill the mission objective.

In the meantime, the WSO is
busy with navigation, timing,
formation, checking six and
threat reaction. The WSO per-
forms as a talking map, trying to
talk the pilot’s eyes onto a prom-
inent geographical feature (a
lake with an island, a mountain
with a sheer drop on one side, a
tree hammock, a last chance gas
station, etc.). He does this as

quickly as possible so he can
shut up and do other things. The
en-route timing corrections are
standard (whatever you use—10
percent, incremental or TLAR
methods). Speed adjustments,
however, are given as power
adjustments (that is, throttle
up/back 4 percent). This is done
since the pilot can’t look inside
the cockpit to monitor the air-
speed, but he can feel approx-
imately what 1 percent of power
is on the throttle. The WSO is
also responsible for the forma-
tion. If a heading correction is
needed to maintain formation
integrity, again since the pilot
must keep his eyes out of the
cockpit, instead of degrees of
turn the WSO gives the com-
mand in seconds to turn (that is,
we're slightly left of track, come
right 3 seconds . . . rollout). Be-
cause the WSO has the handle
on the formation, he must fre-
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LEVEL WITH
GERMANS

quently inform the pilot of the
status: “The formation is left line
abreast, 6000 feet, 10 degrees
swept.” The WSO also directs

the comm-out turns. And, not
forgetting probably the most im-
portant measure for self-pres- |
ervation, he is constantly check-
ing 6 o’clock for bandits. If a
threat is spotted, a defensive/of-
fensive reaction may be required
depending on the situation and
the mission.

The mission is what it’s all
about. There are many factors
weighed against us. Natural
threats such as weather, terrain
and birds are ever present. Man- -
made threats evidence them-
selves as enemy aircraft, missile.
or even power lines. It takes

teamwork to be safe and survive.
R A S S G R TS R RV |

It takes teamwork
to be safe and survive. |
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As a USAF representative with

the Luftwaffe, I've had the

unique opportunity to see how ,
our NATO teammates conduct ‘
fighter operations. GAFTIC

exemplifies how low-level com-

bat training can be thorough and

safe. The German Air Force puts |
theory to use. GAFTIC pushes |
combat training to the limits,

safely. I'm glad I was a player. >
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ANG AFR

THRU JUN THRU JUN
JUN |

THRU JUN

CLASS A MISHAPS
AIRCREW FATALITIES
TOTAL EJECTIONS
SUCCESSFUL EJECTIONS

TAC'S TOP 5 thru JUN 1986

9th AF 12th AF

84 FITS
48 FIS
318 FIS
49 FIS
USAFADWC

33 TFW
507 TAIRCW
4 TEW
354 TFW
| 23 TFW

602 TAIRCW
366 TFW
355 TTW
479 TTW

27 TFW

ANG AFR DRU's

182 TASG ) 926 TFG USAFTAWC

110 TASG 482 TFW | 28 AD

138 TFG 301 TFW | 24 COMPW
177 FIG 924 TFG USAFTFWC

| 14 TFG 419 TFG

CLASS A MISHAP COMPARISON RATE

(CUM. RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)
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